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CONTACT DETAILS
NAME

Diyalo Foundation Netherlands

RSIN

858053147

ADDRESS

Stationsstraat 16A
3811 MJ Amersfoort
The Netherlands

TELEPHONE NUMBER

+31621183191 (International)
+977 986-1024936 (Nepal)

CHAMBER OF COMMERCE NUMBER

69887101

NAME ORGANIZATION

Diyalo Foundation Netherlands

LEGAL FORM

Foundation

IBAN

NL60 TRIO 0338 7509 91
Account name:
Diyalo Foundation Netherlands

BANK NAME

Triodos Bank
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VISION AND MISSION OF DIYALO FOUNDATION
Diyalo Foundation Netherlands is part of the Diyalo Foundation, which is based in The
Netherlands, Nepal, The United States, and Germany. We as Diyalo Foundation envision that
Nepalese youth will be able to successfully develop solutions for problems in their local
communities by having access to technological expertise and resources. Therefore, our mission
is to empower Nepalese youth to become future leaders and to support their local communities
through technological development by connecting them with young experts from across the
world.

PURPOSE AND STRATEGY
Diyalo is a foundation that empowers young people in Nepal to implement self-sustainable
technological projects to solve problems faced by local communities. We strongly believe in
equal access to opportunities, and through the foundation work we make innovation and
technology available for Nepalese communities.
Diyalo connects Nepalese youth to experts from across the world to facilitate skills and
knowledge transfer. To build the bridge between the young Nepalese and the knowledge
partners, we have local partners such as governments and non-government organizations. They
help us identify technology-oriented projects led by motivated youth in the rural areas of Nepal.
We connect these project leaders with young students and experts from our global pool of
knowledge partners who share technological skills with the local representatives to empower the
Nepalese project leaders to develop self-sustainable solutions. We provide our volunteers
guidance and the tools needed to facilitate technological and cultural exchange to create a
life-changing experience.
Diyalo follows a problem-solution oriented approach, using technology as an enabler to solve
local needs in Nepal. Together with our knowledge and local partners, we contribute to the
development of both our volunteers and the local communities in Nepal.
We follow three phases to define, execute and implement our self-sustainable technological
projects. First we identify the local need, locally via our Nepalese Diyalo team. Then the project
plan will be clearly identified together with the partners, and after agreement on the project
scope the project will be started. In the final phase, the project will be implemented, and the
impact will be measured and evaluated.

FUNDRAISING
Funding is raised for the purpose of operational expenses of Diyalo Foundation internationally.
The funding strategy distinguishes between Ambassadors, Friends of Diyalo, Grants Cash, and
Grants in Kind.
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Ambassadors are individuals that generally donate 250 Euros or more, and are targeted via
events for potential ambassadors, e.g. the network of Diyalo. We welcome one-time
contributions as well as monthly or annual contributions. For our ambassador network we
organize webinars, ambassador events and send out a newsletter.
Friends of Diyalo are recruited mainly through our social media and website, and can commit to
this friendship via the payment method on the website. These are usually smaller one-time
contributions.
Grants Cash and Grants in Kind are gathered via the network of Diyalo and through
submissions.

MANAGING THE ASSETS
Diyalo Foundation deposits the raised funds in the Triodos Bank in the Netherlands. We forward
this money to Nepal via Diyalo USA. The money is managed using a variety of sheets. Before
the start of the year a budget is made which is continuously sharpened based on more available
information during the year. At the end of the year and throughout the year a realisation is
drafted based upon the spending YTD and throughout the year.

SPENDING THE ASSETS
Assets are spent on operational expenses internationally and on staff in Nepal. Money that has
to be spent has generally been planned far in advance in the budget. In case expenses haven’t
been planned they are discussed by the board after which a majority has to approved the
expenses.

MANAGEMENT BODY
At present, the foundation consists of a four-headed International Council, each member
representing one of the international identities of the foundation. Furthermore, each of the four
international identities of the foundation consists of a three-person Board of Directors and
several "Chiefs." These chiefs are responsible for various foundation activities and providing
primary assistance to the Board of Directors.

BOARD COMPOSITION
International Council
Co-Founder & Executive Director, Diyalo Foundation - Jord Drontmann
Chairman, Diyalo Foundation Nepal - Sudip Lingthep
Chairman, Diyalo Foundation Netherlands - Liska Scheffers
Chairman, Diyalo Foundation Germany - Jerome Henrich
Chairman, Diyalo Foundation USA - Divina Lama
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Diyalo Foundation Nepal
Chairman - Sudip Lingthep
Secretary - Dilip Shrestha
Treasurer - Binita Pandey
Diyalo Foundation Netherlands
Chairman - Liska Scheffers
Secretary - Jord Drontmann
Treasurer - Marijn Götzenberger
Diyalo Foundation USA
Chairman - Divina Lama
Secretary - Thomas Lee
Treasurer - Holland Bool
Diyalo Foundation Germany
Co-founder & Chairman - Jerome Henrich
Secretary - Felix Schauwecker
Treasurer - Julia Fränzel

PRINCIPLES
Human Resource Manager - Isabel Dagelet
Website Manager - Mieke Timmers

COMPENSATION POLICY
The Board Members and Managers work on a voluntary basis. At this time, it is our policy not to
compensate these people financially, with the exception of the Board Members of Diyalo
Foundation Nepal.

POWERS OF ACTION
Article 6 of our Articles of Association states that the Board is unable to take legal decisions
without a majority of votes during a meeting. The Board Members’ agreements state under
"tasks" that they are not permitted to make financial commitments without authorization from the
rest of the Board.

FINANCIAL BUDGETS
The Board A has prepared a budget for the upcoming three years, which can be found on the
website. This budget accounts for the most important expenses. This budget is still subject to
change because the details of expenses and incomes have not been finalized. The budget
should be interpreted as a guideline.
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RELATIONSHIP BETWEEN COSTS AND EXPENDITURE
Article 4 of the Articles of Association states: "The Foundation will not hold more assets than is
reasonably necessary for the continuity of the work provided for the purpose of the Foundation."
This means that there will never be more money in the account than needed for future plans;
there is no intention that the Foundation will become a profit-making organization.
Furthermore, when making our plans, the Board will always take into account how much money
it needs to raise. The Board is not permitted to spend money before it is raised. This promotes
the continuity of the projects.

ADMINISTRATIVE OBLIGATIONS
All Board members have an obligation to keep track of the Foundation’s expenses and incomes.
This is explicitly stated under Financial Statements Article 8.2 of the Articles of Association: “The
Board is obliged to keep records of the assets of the Foundation and everything related to the
activities of the Foundation, to the requirements arising from these activities, and to perform the
administration for that purpose, to store related books, documents and other data carriers in
such a way that the rights and obligations of the Foundation can be known at all times."
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